
Project Organisation
1. Team Assignment

- Producer → Haobin Zhang
- Designers:

- Haobin Zhang
- Yibo Wang
- Naixin Lou

- Composer:
- Winston Gao
- Chenhan Zou

- Sound Design:
- Winston Gao
- Can Huang

- Musician:
- Jihe Liang
- Chenhan Zou
- Winston Gao
- Noah Jiang

- Programmers:
- Zhengyang Zhang
- Hardwin Bui
- Yibo Wang
- Haobin Zhang
- Winston Gao
- Leonard Tolentino
- Huazhen Xu

- Artists:
- Ahri Zheng
- Linda Li
- Alicia Zhen
- Sean Kang
- Fion Kwok
- Victoria Rafaelian

2. External Collaborators
In-team:

- Alicia Zhen
- Sean Kang



- Huazhen Xu
- Victoria Rafaelian
- Can Huang
- Fion Kwok
- Leonard Tolentino
- Winston Gao
- Chenhan Zou
- Jihe Liang
- Hardwin Bui

3. Team Coordination
a. Communications → Discord, Wechat
b. Standup → Monday, Wednesday, Friday 5pm

- adjacent to team meetings(Game Lab or somewhere else) / on
Discord

c. Jam → Friday/Online
- in Game Lab

d. Scrum review → Monday, Friday
- in Game Lab

4. Software
- Source Control → Git.

- Link → https://github.com/wrAres/cmpm17X /
https://github.com/wrAres/17X-2.0

- Man. → Zhengyang Zhang
- Team Management, Source Control → Google Drive.

- Man. → Haobin Zhang
- Team Meeting → Zoom.

- Man. Man. → Haobin Zhang

https://github.com/wrAres/cmpm17X
https://github.com/wrAres/17X-2.0

